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INSTITUTIONALIZATION OF PROBLEM SOLVING, ANALYSIS, AND
ACCOUNTABILITY IN PORT ST. LUCIE, FL (PAPERBACK)

Bibliogov, United States, 2012. Paperback. Book Condition: New. 246 x 189 mm. Language: English . Brand New
Book ***** Print on Demand *****.This report provides results of a collaborative partnership by the Port St.
Lucie, Florida Police Department and Dr. Rachel Boba that sought to increase the eEectiveness of crime
reduction eEorts of the agency over seven years through a practice-based evidence approach. The creation of
a new organizational model for crime reduction called the Stratified Model of Problem Solving, Analysis, and
Accountability was developed and implemented. Two themes come out of this work-the importance of practice
based-research approach and strong leadership to drive organizational change. This report is a companion to
the COPS Guidebook entitled, A Police Organizational Model: Institutionalizing Problem Solving, Analysis, and
Accountability, which provides a detailed description of the Stratified Model and specific guidance for
implementation into any sized police organization.
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